
 Overview of  the New System

 Outline for the Planned Resource Manual

 Sample Element Summary Sheet

 Group Exercise

 Questions and Discussion

Overview

TLU Team Meeting 
Greensboro, NC – March, 2010



 Encourage Professional Growth 

 (Not Compliance or At Standard Performance)

 Flexible and Fair Measurement of  Teacher Performance

 Foundation for Planning and Establishing Professional Goals

 Facilitates Teacher Self-Assessment

 Provides a Basis for Instructional Improvement
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 Training

 Orientation

 Teacher Self-Assessment

 Pre-Observation Conference

 Observation – Both Formal & Informal

 Application of  the Rubric

 Post-Observation Conference

 Summary Ratings

 Professional Development Plan

The New Evaluation Process
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 Standard I – Teachers Demonstrates Leadership

 Standard II – Teachers Establish a Respectful Environment

 Standard III – Teachers Know the Content They Teach

 Standard IV – Teachers Facilitate Learning

 Standard V – Teachers Reflect on Their Practice
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 Developing – Awareness and Interest  

 Proficient – Intentionality & Consistent Implementation

 Accomplished – Greater Depth and Frequency

 Distinguished – Leadership & Dissemination

Rubric Rating Scale

TLU Team Meeting 
Greensboro, NC – March, 2010



 Introduction to the Purpose of  the Manual

 Overview of  the Teacher Evaluation Process 

 TLU process introduced as one example

 An Overview of  the New Standards as Related to ECE

 Resources for Principals and Administrators

 Detailed Explanation of  Each Standard and Element

 Text and Chart - Teacher Behaviors, Child Behaviors, 

Classroom Conditions, Artifacts 

 Tips for Evaluators

 Evidences Summary Sheet (Cheat Sheet)

Outline for Manual
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 Work in Pairs on the Draft By Element 

 Suggestions, Additions, or Edits?

 Is the Placement of  Each Indicator Correct?

 (Developing, Proficient, Accomplished, Distinguished)

 Select the Most Important Teacher Behaviors, Child Behaviors, 

Classroom Conditions, and Artifacts for the Summary Pages

Group Exercise
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